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for Excellence®

Knowledge has to be improved, challenged,

and increased constantly, or it vanishes
— Peter E Drucker



. CUSTOMER ENGAGEMENT

1. Win-Win-Win Customer Buying Process

2. Creative Problem Solving for Effectiveness

3. Design Thinking: The Practical Instrument for World Class Entrepreneurs
4. Innovate Like a Start-Up

Il. STRATEGY & EXECUTION

5. From Good to Great: Advanced Strategic Thinking and Planning

6. Drucker's Management by Objective & Execution

7. Business Process Improvement and Innovation

8. To Get the Right Things Done: Project Portfolio Management Enabling Business Value

lIl. COACHING FOR LEADERSHIP

9. GROW People Performance

10. Conflict Management and Team Collaboration

11. Leadership and Management with Mission for Non-Profit Organization
12. Next Generation Leadership

IV. CHANGE FOR SUSTAINABILITY

13. Leading for Change
14. Essential Drucker: Creating Your Future Today
15. Achieving Successful Succession Planning and Talent Development

V. PERFORMANCE FOR EXCELLENCE

16. Excellent Executive in Action
17. Effective Communication and Collaboration with Bosses, Peers and Subordinates
18. Human Capital Development and Management

VI.DIGITAL TRANSFORMATION

19. Disruptive Technologies and Innovation - Implications to Business World
20. Cross-Industry Competition and Opportunities in the Digital Era

21. Seize Global Market Opportunities in the Digital Era

22. Big Data: Defining Feature of the New Normal for Peak Performance

VILFINANCIAL MANAGEMENT

23. Finance for Non-Finance Executives
24. Understanding Stakeholder's and Analyst's Report
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. Win-Win-Win Customer Buying Process

CZREERRAAEEEART

Build positive mindset in selling

Demonstrate techniques in questioning, discovering needs, presenting solution
and closing

Establish customer relationship management
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Creative Problem Solving for Effectiveness

fIERRMAE

Identify effective and creative problem solving approach
Demonstrate steps in problem solving

Apply creative problem solving tools for enhancing effectiveness
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Design Thinking: The Practical Instrument for World Class Entrepreneurs
BHEE HRRXLREERKER

Demonstrate key concepts and steps in deep dive process

Understand and apply design thinking

Apply design thinking in enhancing innovation
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Innovate Like a Start-Up

#MAILRDNA

Understand entrepreneurship and entrepreneur mindset and principles
Identify ways to generate sound ideas and innovate

Explore essences of successful business and customer value creation

Apply Lean Startup Principles, Lean Startup Loop, Customer Development and
Business Model Canvas
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From Good to Great: Advanced Strategic Thinking and Planning
#HEFIEE  FHREEDEART

Define vision, mission and value of organization

Explore assumptions for strategic planning

Set various strategic objectives

Establish implementation plan of strategic initiatives
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Drucker's Management by Objective & Execution
BEREAREERRTH

Understand the common challenges in driving organization performance
Apply Peter F. Drucker's concept — “Management by Objective”

Demonstrate steps for implementing Balanced Scorecards in driving
organization performance
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Business Process Improvement and Innovation
EREBUERAH

Understand key concepts and uses of business process flow
Identify sources of business process improvement initiative
Improve business process by systematic approach
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To Get the Right Things Done: Project Portfolio Management Enabling
Business Value

HHHEN - REHESEE (PPM) REAXRBMRE
Understand the use & application of Projects Portfolio Management (PPM)
Analyze how PPM can better improve Strategic Management Processes

Formulate Strategic Plans by linking Business Strategies to PPM to achieve
Strategic Goals

Apply useful Techniques & Skills to enhance Planning for enabling the Business Values
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GROW People Performance
GROWHE RN ER

Apply steps for effective performance management

Demonstrate effective communication in conducting performance review
Manage employees of different performance situations
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. Conflict Management and Team Collaboration

HREERMERGE

Understand differences among team members and sources of conflicts
Develop strategies in managing conflicts

Apply different conflict management styles

Collaborate different styles of team members
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11. Leadership and Management with Mission for Non-Profit Organization
FEFEMN  ERRARRETE

Understand “Leading and Managing with Mission” concept for NGO
Managing NGO's knowledge workers and knowledge volunteers

Social innovation for NGO to change the world
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12. Next Generation Leadership
f—RARD
* Understand implications of new generations towards nowadays leadership
e Elaborate leadership traits and competency framework of “Next Generation Leaders”
* Establish creative and effective ways in managing Gen Y and Millennial
s EEM—NREAEN
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13. Leading for Change

SEPNAR D

Develop vision and strategy for change
Empower employees to embrace change
Consolidate gains and drive more change
Anchor new approach in organization culture
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14. Essential Drucker: Creating Your Future Today
REWER - BHE - MKREK

Understand Peter F. Drucker and his management philosophy
Grasp the relationship between 39 books from Peter F. Drucker
Apply Peter F. Drucker's management theories in real life
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15. Achieving Successful Succession Planning and Talent Development
BERHBEATRE - RBKATH

¢ Understand basic concepts, needs and trends of succession planning and talent

development

Explore effective ways in identifying the right persons for the right positions

Develop managers to become leaders

Establish steps for implementing effective succession planning and talent development
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Excellent Executive in Action
HEE ANER

Develop executives in achieving excellence through prioritizing work and utilizing
time wisely

Cultivate organization culture of contribution
Make strength productive

Make decision effectively
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.Effective Communication and Collaboration with Bosses, Peers and

Subordinates

RAAARRERGHE

Facilitate executives to develop effective working relations through assisting bosses
Collaborate with peers

Motivate subordinates with high autonomy
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. Human Capital Development and Management

LRIBEEAF

Understand needs and trends in talent management

Explore philosophy and principles in talent management

Establish steps for formulating and implementing talent management strategy
Build managers' capabilities in supporting talent management
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. Disruptive Technologies and Innovation - Implications to Business World

REAHRTNMT — HRRiERNEE

Recognize disruptions to traditional industries under the rapidly changing world
Understand latest technology trends and their relevant business values
Comprehend challenges and opportunities imposed by disruptive technologies
Grasp trends of disruptive technologies
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20. Cross-Industry Competition and Opportunities in the Digital Era

21.

22.

23.

24,

HFLHANBTRRSNRE

Recognize new business models created in the Digital Era
Comprehend how disruptive innovation expedite digital markets
Formulate survival strategies for traditional businesses and new entrants
Grasp trends of digital markets
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Seize Global Market Opportunities in the Digital Era
ERMFHEEBRREZRER

Understand fallacy of traditional international strategy

Learn ways that new leading companies excel in digital era
Establish 10 ways to grow your market globally in the Digital Era
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Big Data: Defining Feature of the New Normal for Peak Performance
KB : REMEE — ERAEHEAHWLHR

Understand fallacy of traditional industry leaders

Learn big data: secret sauce of new leading companies

Develop 10 ways to turn big data to become new normal for winning
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Finance for Non-Finance Executives
ERIEMBITRARZHEER
Understand chart of accounts, key concepts and uses of financial statements

Use financial ratios and budget controls in assessing organization performance,
conducting financial planning and decision making

Establish key performance indicators for organization
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Understanding Stakeholder's and Analyst's Report
RO ERMB SRR
Understand key concepts of stakeholder's and analyst's report

Demonstrate use of stakeholder's and analyst's report in assessing organization's
performance, conducting financial planning and decision making

Understand and utilize stakeholder's and analyst's report in other aspects
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